
Greater Lakes Mental Healthcare is Turning 50!
In 1963, a planning committee was formed under the leadership 
of Donnie Weeks, with the goal of developing a child guidance 
clinic for the Lakewood area. In 1965 Greater Lakes Mental 
Health Foundation was officially incorporated, with Donnie as 
the first Board President. The first office location was at 9511 
Bridgeport Way SW (very near where our current Lakewood 
location is), in donated space and donated funds supported 
the part time secretary/coordinator. In 1968 Greater Lakes 
received their first grant from the State to provide family 
mental health services and Michael Roskin was hired as the 

first director.

A great many things have changed in the last 50 years. 
There are now over 350 staff employed by Greater 

Lakes, with approximately 10,000 people served 
every year. Whereas we started providing 
services in the Lakewood area, Greater Lakes 
now provides mental health services throughout 

Pierce County. In fiscal year 2015, we anticipate 
revenues of about $20,000,000. There are now two 

outpatient clinics; our Main Building in Lakewood and our 
smaller clinic at East 72nd and Portland Ave in Tacoma. In addition to these two clinics, we provide 
outpatient services in multiple schools, family centers and medical clinics throughout the county. 
Greater Lakes also has two Adult Residential Treatment Facilities and one Evaluation and Treatment 
Center, which is a 16 bed free standing inpatient psychiatric facility. 

Despite this incredible growth, much has stayed the same. 
Greater Lakes remains strongly invested in our community 
and in meeting the mental health needs of children, 
adolescents and adults. We remain a values based 
organization, in which we strive every day to provide the 
best possible customer service to everyone we interact 
with, and to ensure that our services are of the highest 
possible quality. 

This spring we will be holding our 50th anniversary 
celebration event on May 20th and we look forward to 
joining with our community to thank those individuals 
whose efforts led to the development and success of 
our organization. We also look forward to sharing the 
story of recovery, with the hope of increasing community 
awareness about mental health issues, and battling the 
stigma that keeps so many people from seeking the 
help they need. We know that recovery from mental 
illness is possible and that together with our community, 
we can make a positive impact in peoples’ lives. 
We hope you’ll join us on May 20th!

  

Service Volumes
This chart shows the number of persons served at Greater Lakes and the 
number of hours of service we provided to our clients.

Winter 2014-15report from 
the Board Chair
At Greater Lakes Mental 
Healthcare, we are pre-
paring to celebrate our 
50th Anniversary as a 
Community Mental 
Health Center. And what 
a 50 years it has been! 

From our very humble beginning in 1965, 
as a child serving agency housed in 
donated quarters, to where we are today 
has been an incredible journey. Throughout 
it all, our guiding light as Board members 
has remained service to the community. 

Today Greater Lakes employs over 350 
staff and provides outpatient services to 
approximately 10,000 people annually. 
We have a large main building in 
Lakewood (on almost the same spot as 
our first office), a new outpatient clinic 
near 72nd and Portland Ave. in Tacoma, 
two Adult Residential Treatment Facilities 
and various supported residential sites. 
Every year, over 200 people receive 
involuntary and voluntary services at our 
Recovery Center, which is a free-standing, 
16 bed Evaluation and Treatment Center.

But those facts and statistics alone don’t 
really tell the story of Greater Lakes or 
describe how we impact the lives of our 
community members. For that, we have 
to shift our focus to our mission, our vision 
and our values. Our mission is to improve 
mental health by serving children, families 
and adults with behavioral health services. 
Our vision is that those we serve receive 
behavioral healthcare that brings relief, 
hope and recovery. This begins to 
illuminate what matters most. And our 
values describe how we operate — with 
integrity and honesty, communicating 
openly and acting in a collaborative 
manner. Our values describe our absolute 
commitment to customer service and 
high quality outcomes. 

Distilled down to the most basic elements, 
serving those who struggle with mental 
illness or mental health challenges is what 
drives our staff, our management and our 
Board to approach every day and every 
challenge with unwavering commitment. 
We invite you to join with us in our 
commitment to ensure that everyone in 
our community has a chance for a life 
which offers hope for the future and 
recovery from mental illness. We need our 
entire community aligned with us and 
those we serve, in this effort. Thank you, 

Steven Brockel, Board Chair

Steven Brockel, 
Board Chair

2014 annual report

OUR MISSION
This is what we do.
improve Mental Health  
Serving children, families and adults 
with behavioral health services.

OUR VISION
This is our goal.
Consumers receive behavioral 
healthcare that brings relief, hope 
and recovery.

OUR VALUES
This is how we do it.

•	Do	the	right	things	for	the 
right reasons.

•	Provide	great	customer	service 
with high quality outcomes.

•	Communicate	openly,	
honestly,and respectfully.

•	Problem	solve	collaboratively	with	
clients, staff, and the community.

•	Promote	healthy	options 
for clients and staff.
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Financial report
Income and Expenses for the Year Ending June 30, 2014

expeNditures aNd surplus $19,722,330

reveNues $19,722,330

Increase in  
Net Assets 2.3%

Fund-raising 0.1%Support and 
Management  
Services  12.6%

Program  
Services   

85%

Patient Service  
and Contract Revenue 
11.4%

RSN and State 
Revenue 88%

Contributions 0.5%

Investment  
Income 0.1%
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  2011 2012 2013
programs Clients Hours Clients Hours Clients Hours
Child & Family 
Services 1,902 16,073 1,814 18,661 2,192 21,733

Contracts 1,330 8,824 1,145 7,431 7112 5,1782

Recovery Center 2444 13.064 2624 20.234 2304 22.744

Adult Outpatient 
Services 3,552 46,399 4,7801 58,5471 6,6721 69,2001

Residential 2113 1,3563 2133 1,3133 2103 1,4273

total  
clieNt/Hours 7,2394 72,6524 8,2144 85,9524 10,0154 97,5384

1. Adult Outpatient Services includes the Community Reentry Program, Jail Transition 
Services, Health Homes, PATH, PORCH and SCORE.

2. Contracts include Clover Park Schools and CHC/Ryan White.
3. Residential statistics reflect the number of clients who are served within a residential 

program, including: Independence Inn, Forest Lodge, Montgrove Manor, Seeley Lake 
Lodge, Sunset Inn, and the HUD apartments. They also include the crisis beds at 
Seeley Lake Lodge. They do not include GLMH consumers residing at the 
Congregate Care Facilities (CCFs).

4. Recovery Center statistics are measured in Average Length of Stay (ALOS) in days, 
rather than number of service hours. The number of Recovery Center clients is 
included in the Total Clients; ALOS is not included in the Total service hours.

Make a Difference – improve a Life – Donate today
Please consider making a donation to support Greater Lakes 
services for unfunded clients and our “Emergency Needs Fund” 
for clients. 

You may make a direct contribution today or a planned gift 
(such as a bequest in your will) to our endowment fund with 
the Greater Tacoma Community Foundation, creating a gift 
that will keep on giving. If you wish to make a donation to 
Greater Lakes or are interested in learning about the tax 
advantages of planned gifts, please contact Annette Arriola 
at 253-620-5136.

“I am so happy 
that 72nd street 
opened, i can just 
walk across the 
street from work.” 
– Woman consumer, 

72nd Street Clinic

Dec. 1979—Lakewood Drive Building

March, 1997—current location

1965 location, donated office space
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Greater Lakes Opens Clinic on 72nd Street
Meeting the needs of an underserved population
Late last summer, when we considered Medicaid expansion 
and the potential for many more individuals with mental 
health insurance, we looked around our building and realized 
we were missing something – available space! We knew that 

we would need a significant amount 
of additional space for extra clinicians 
and clients, and so our next task was 
to select a location. Optum Pierce 
RSN had provided us with geo-
mapping information, which 
illuminated areas of the county which 
had significant numbers of Medicaid 
recipients who were not receiving 
services. It was clear that the 
intersection of East 72nd Street and 
Portland Ave was the ideal location. 

The 98404 zip code had one of the largest concentrations of 
Medicaid individuals, but one of the lowest “penetration 
rates”, which reflects the percentage of people on Medicaid 
who are receiving mental health services.

We signed a lease in the fall of 2013 and were beginning the 
build out of the empty building by January 2014. In early 
April, we held the grand opening of our “72nd Street Clinic”, 
and it was immediately clear that we had selected the right 
location as people were trying to sign up for services during 
the open house! This clinic offers space for approximately 

12 clinicians and a 
prescribing nurse, 
with space for 
individual and 
group therapy. 

What we hear 
from our clients 
at our new 72nd 
Street Clinic is 
that they are 
extremely grateful 
that Greater 
Lakes opened a 
clinic on the eastside of Tacoma. Many of the people who 
are now receiving services there were previously receiving 
services at our Lakewood building, but were struggling with 
the cost and time of transportation from the Eastside of 
Tacoma to Lakewood. But many more individuals were unable 
to pay for gas or bus fare and simply went without the mental 
health services that they so desperately needed. 

Now those with Medicaid on the Eastside of Tacoma have a 
mental health resource in our beautiful new clinic, where they 
find a welcoming team of professionals ready to assist them. 
We would like to thank the team at Optum Pierce RSN, who 
provided us with the data to pick the best possible location 
in which to improve service availability to our community!

Donor Recognition — Thank You to Our Generous Donors
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Greater Lakes is Going tobacco Free! 
People with mental illness die on average, 
25 years younger than those of us who are not 
impoverished and who do not struggle with 
mental illness. This is an appalling statistic and 
one that significantly impacts those we serve and 
our service delivery system. In an effort to change 
these statistics, we have begun to “ask, advise, 
and refer” clients who use tobacco to smoking 
cessation classes and for nicotine replacement 
therapy. This along with making our Main Building 
tobacco free sends a clear message of the 
importance of quitting the use of tobacco 
products while offering help to those who wish 
to quit. Clinicians are also incorporating other 
health and wellness goals into treatment 
plans. For example, we’ve partnered 
with the Lakewood YMCA so that our 
Wellness Peer Counselors can take 
clients there and work with them 
towards their wellness goals. We 
talk with our clients about lifestyle 
choices, and how those choices can 
impact their health, quality of life 
and longevity. And yet through it 
all, we have clients and staff 
smoking on our campuses. 

In the field of mental health, you’ll find many 
with the attitude that our clients can’t quit 
smoking because it would be too hard on them. 
There are those who believe that smoking helps 
our clients manage their symptoms better. But 
new research is clarifying the issue; our clients 
want to quit smoking every bit as much as the 
rest of the population. But they do struggle 
more to accomplish this, and we believe that 
with our assistance, those we serve can in fact 
beat this horrible addiction. We reflected on 
our name — Greater Lakes Mental Healthcare. 
And we concluded that it was time for us to 
make a significant change and transition our 
Main Campus to a “tobacco free” environment. 

On November 3rd, our Main Campus 
will become tobacco free and smoke free. 

Clients and staff will not be able to smoke 
in our parking lot, including in their 
vehicles. It is time that we commit 
ourselves to improving the lives of our 
clients and staff and join the many 
organizations that have made this 
transition. After all, our name is 
Greater Lakes Mental Healthcare. 

Medicaid expansion increases Access to Mental Health 
Access to medical and mental health care became 
a reality for thousands of individuals across 
Washington State on January 1st, 2014. For many, 
it was the first time in their adult lives that they 
had access to the care they needed, and these 
individuals flooded the medical and mental health 
care facilities in search of help. 

At Greater Lakes, we anticipated an increase 
in demand for services, but we were unprepared 
for the sheer numbers of people who were at 
our door as soon as the New Year began. 
We immediately experienced an increase in 
requests for service that was 50% to 80% higher 
than the previous year. We also found that this 
new cohort of clients was extremely invested 
in their care – we experienced “show rates” 
in excess of what is usual with a Medicaid 
population. Our clinicians reported that this new 
group was desperate for help and attended 
sessions with a degree of investment and activity 
that was noteworthy. And the problems that 
they came in for were more serious than anyone 
had anticipated. These were not the “worried 
well”, but rather, people who were challenged 
with significant mental health problems and 
struggling to maintain in their daily lives.

We have heard from our colleagues across the 
state that in most cases, they are experiencing 
similar high percentage increases in new clients. 
In fact, both medical and mental health care 
systems across the country are reporting the same 
phenomenon. Any state that opted in for 
Medicaid expansion is suddenly finding 
themselves in need of more providers and more 
physical plant space in order to accommodate the 
newly enrolled Medicaid adults. 

So what have we learned as a result of Medicaid 
expansion? We learned that more people than 
anyone imagined are in our communities leading 
lives of “quiet desperation”, and that these 
people sought out and actively utilized care, once 
it became available to them. We learned that we 
need more qualified, caring professionals to help 
this new population, as suddenly the numbers of 
clients are overwhelming the current workforce. 

At Greater Lakes, we view Medicaid expansion 
as an opportunity to help those who had 
previously gone without care. Every day, we 
are honored to have the opportunity to assist 
those who live in our community with us, and 
to help them achieve a safer, fuller, more 
productive and more satisfying life. 

Edward E. Taylor
Peter K. & Marylu 

Wallerich
Elesia K. Williams
David & Barbara 

Young
FRIENDS 
($100-249)
Anonymous – 6
William Barsanti
Sharon B. Beach
Charan Bird
Julie A. Bisbee
John L. Briehl
Ruth Briehl
Steven & Deb Brockel
Nelsa Brodie
Bob & Nancy Cherniak
Germaine Dart
Verna DeBoer
Darlene Davies
Lila Early
Mr. & Mrs. Robert 

Edington
Molly & Tal Edman 
Elaine Edmondson
Tom Felnagle & Debby 

Mumm Felnagle
Priscilla K. Fisher
Alice Govig
Esther M. Grant
Jim & Wendy Griffin
Stan & Debi Harris
LTG (Ret) William H. 

Harrison
Julie & Milt Hempel
Larry & Natalie 

Humphrey
Ann E. Johnson-Burg
Verna J. Karlson
Clyde & Sydna Koontz
Clara K. Ladd
William O. Lindsay
Martin Lobdell & 

Liz Scott
Elizabeth Lufkin
Meg Names
Philip & Helen 

Nordquist
Dave & Lin Perry
James B. Piland
Dorothy J. Rider
JoEthel Smith
Malcolm & Donna 

Soine
Carol Starr
Joy Stohr
Bill & Bobby Street
Elizabeth Thomas
Kathryn Van Wagenen
Barbara P. Werschkul
sustaiNiNG 
($5-$99)
Anonymous – 5
Deng K. Anyang
Kevin & Katherine 

Autin
Donna A. Card
Paul Chatterton
Diane H. Chick

Doris Claypool
Anne & Jeff Cook
Peg Dempsey
Grace T. Eubanks
Raymond Fry
Joe & Carolyn 

Ghilarducci
Mary T. Gustin
Keener Bert Kelly
Ruth O’Hare
Michael J. Portmann
Skip & Judi Rash
Mr. & Mrs. William 

Riley
Mary Lou Ristine
Eva M. Seidel
Madelyn Smith
John & Marti Sutton
Marsha J. Williams

MeMorIalS

In Memory of  
Steve Albers
Elizabeth Thomas
In Memory of  
Edie Brewer
Sharon N. Montgomery
In Memory of  
Les Brodie
Nelsa Brodie
In Memory of  
Forest David Church
Keener Bert Kelly
In Memory of  
Garrett edington
Sharon B. Beach
In Memory of 
George Ghilarducci
Joe & Carolyn 

Ghilarducci
In Memory of  
stewart Govig
Alice Govig
In Memory of 
Mark Gustin
Mary T. Gustin
In Memory of  
Sallie Kanofsky 
Reitmann
Bob & Nancy Cherniak
In Memory of 
Fredrick A. Karlson, Jr.
Verna J. Karlson
In Memory of 
Ottie Ladd
Bob & Nancy Cherniak
Laurie & Toby Murray
In Memory of 
Laura Lenhart
Mary Lou Ristine
In Memory of 
Adrian Lindsay
William O. Lindsay

In Memory of 
Jan Madsen
Sharon N. Montgomery
In Memory of 
Snookie Simon
Bob & Nancy Cherniak
In Memory of 
Grace Skelton
Elaine Edmondson
In Memory of  
James “Jim” Smith
JoEthel Smith
In Memory of 
Lynn Soine
Malcolm & Donna 

Soine
In Memory of 
Richard Stewart
Bob & Nancy Cherniak

In Memory of  
Ethel Swann
Elaine Edmondson
In Memory of 
Phyllis Williams
Dorothy J. Rider

HonorarIa

In Honor of 
Mary Bohn
Julie & Milt Hempel
In Honor of  
terri card
Donna A. Card
Bill & Bobby Street
In Honor of 
John Clark
Ursula D. Clark
In Honor of  
craig Hiblar
George & Nancy 

Hiblar
In Honor of  
John Humphrey
Lawrence & Natalie F.

Humphrey
In Honor of  
John Govig
Alice Govig
Philip & Helen 

Nordquist

In Honor of  
Dana Merkel
Stan & Debi Harris

unIteD WaY 
DonorS 2013

Anonymous – 1
Jeff Albers
Hollie Coates
Christine Coleman
Kimberly Dodds
Marc Donaldson
Bob Firth
Lisa Leppard
Estella & Jay Mayer
April Meier
Carolyn & Martin 

Petrich
John W. Semann

Linda Swier
Greg & Amy Unruh

InKInD 
ContrIButIonS  

Business Services Staff
Charlotte Carrell
Lynn Mackey, 

Paganucci Design
Helen Munn, ARNP
Kathleen Sweeney

2014 annual 
DInner 

SponSorS

Albers & Company
Genoa Healthcare 

Holdings, LLC
Optum Pierce RSN

FrIenDS & 
FaMIlY HolIDaY 

GIVeaWaY 
– 2013

Harriet Bannister
Les & Cindy Becker
Dr. & Mrs. Ronald 

Benveniste
Paula Bevegni
Mary L. Bohn in Honor 

of Joan Eisenhardt
Steven E. Brockel

Mr. & Mrs. Barry 
Brockmann

Mr. & Mrs. Robert 
Brooks

Terri L. Card
Margery Lovely 

Ceccarelli
City of Lakewood – 

Legal Office
Mr. & Mrs. Daniel Curto
Sue Ann D’Amanto
Karla Davenport
Mr. & Mrs. Scott J. 

Davis
Mr. & Mrs. Michael W. 

Dolan
Mr. & Mrs. Robert 

Edington
Joan Eisenhardt
Mr. & Mrs. Alan Erola

Tammy Faelner
Joann Freimund
Genoa Healthcare 

Holdings, LLC
Judy Goldin
Col. & Mrs. 

Christopher Guppy 
Dolros A. Hale
Heidi Hamilton
Joan Haup
Philip S. Hayes
Joan E. Hays
Bev & Steve Hilleary
Mr. & Mrs. Russ Hobbs
Lyn Hughes
Patty Hunter & 

John Merry
Nancy Irvin
IT Department – 

City of Tacoma 
Jane Jacobs & 

Richard Lake
Ann Johnson-Burg
Clark Jonson
KeyBank – Lakewood 

Branch
Karla Kluge
Dr. & Mrs. James 

Komorous
Cynthia L. Lee
Mr. & Mrs. David R. Lee
Helen McGovern in 

Memory of Del Linhart

Helen McNeely
Georgene Mellom
Grace Meloeny
Susan Molver
Barbara J. & Jerry N. 

Moore
Ronald Morrison
Margaret Mueller
Helen Munn
Dr. & Mrs. Michael J. 

Neary
Linda Nemec
Linda L. O’Brien
Barbara J. Okey
Mr. & Mrs. Jeffrey Okey
Kathleen M. Palon
Caroline Perdue
Debra Peterson
Jana Purdy

Dorothy J. Rider
Walli & Terry Roarke
Linda Rogers
Mr. & Mrs. Joe Roman
Mr. & Mrs. Harry S. 

Sannerud
Pam Sarland
Chris Sather
Dr. & Mrs. Mark Seling
Helen Shinn
Spanaway Middle 

School
Patricia A. Stevenson
Hank Stowell
Martha M. Strom
Richelle Sylstad
Dan Treichel
Mimi & Mike Tucci
Nicole Vreeland
David & Robin Ward
Peili Way
Wells Fargo – 

Lakewood Branch
Emily C. Westervelt
Sue Weston & Jim Olp
Mr. & Mrs. George 

Weyerhaeuser
Elmira White
Georgiana Wilson-

Battle
Cathy Wissmer
Suzanne Wright

clients wait in line to attend the 2013 friends & family Holiday Giveaway on december 13, 2013. 
over 400 consumers received gifts for the holidays.

Greater Lakes Mental Healthcare is proud to partner with 
Lakewood’s Promise in efforts to strengthen our community.

Staff outside the 72nd Street clinic.

“that place is great, 
isn’t it? they really 
helped me to 
change my life and 
be better. Hopefully 
they help you too. 
It’s really cool they 
moved out here.” 
– Woman consumer

report from the President & CeO
“The only constant in community mental 
health is change.” This is a quote that is 
often heard at every level of community 
mental health – local, state and national. 
Once again, this is a very true statement to 
describe the events that have occurred and 
those that we are watching on the horizon.

Medicaid expansion was a massive change, 
the most significant aspect of which is the 
number of newly funded adults coming to 

us for services. They are beyond what anyone anticipated. 
Washington is already at a level of new Medicaid adults 
that the State had predicted would not occur until 2017. 
They are here and in need of help now. The sheer number 
of new enrollees is in danger of overwhelming the available 
workforce and physical plant space.

The issue of “psychiatric boarding” in emergency rooms has 
been front page news for months. Recently, the Washington 
State Supreme court ruled that this is unlawful and the State 
must find ways to place these detained and committed 
individuals into actual treatment beds, where they will receive 
the care they need. Washington ranks near the bottom of all 
the states, in terms of how many in-patient psychiatric beds 
are available per capita and so there is a scramble at the 

State and local levels to try to figure out how to create 
additional psychiatric bed capacity fast. 

Payment methodologies and contracting methods have been 
evolving in mental health for decades and the latest change 
is “pay for performance.” This means there are new require-
ments in some of our contracts where we will be paid or paid 
at different rates only if we meet the defined performance 
outcomes. So our benchmark data has to be sound, as do 
our ongoing monitoring processes. In most cases this means 
fast paced organizational learning and skill development, to 
ensure that we achieve the performance metrics so we remain 
financially viable. Our new residential contracts, Health Home 
Care Coordination contract and our inpatient contract are all 
examples of performance based contracting. 

Regardless of the type of change, we need to be able to 
manage to a target, use data in sophisticated ways and pro-
vide services in an efficient and effective manner. We take this 
challenge very seriously, as an opportunity for organizational 
growth and improvement and ultimately to provide better 
care to those we serve.

If you would like more information about Greater Lakes, please 
don’t hesitate to contact me or other members of our team.

Terri Card, President & CEO

terri card, 
president & ceo



Greater Lakes Mental Healthcare is Turning 50!
In 1963, a planning committee was formed under the leadership 
of Donnie Weeks, with the goal of developing a child guidance 
clinic for the Lakewood area. In 1965 Greater Lakes Mental 
Health Foundation was officially incorporated, with Donnie as 
the first Board President. The first office location was at 9511 
Bridgeport Way SW (very near where our current Lakewood 
location is), in donated space and donated funds supported 
the part time secretary/coordinator. In 1968 Greater Lakes 
received their first grant from the State to provide family 
mental health services and Michael Roskin was hired as the 

first director.

A great many things have changed in the last 50 years. 
There are now over 350 staff employed by Greater 

Lakes, with approximately 10,000 people served 
every year. Whereas we started providing 
services in the Lakewood area, Greater Lakes 
now provides mental health services throughout 

Pierce County. In fiscal year 2015, we anticipate 
revenues of about $20,000,000. There are now two 

outpatient clinics; our Main Building in Lakewood and our 
smaller clinic at East 72nd and Portland Ave in Tacoma. In addition to these two clinics, we provide 
outpatient services in multiple schools, family centers and medical clinics throughout the county. 
Greater Lakes also has two Adult Residential Treatment Facilities and one Evaluation and Treatment 
Center, which is a 16 bed free standing inpatient psychiatric facility. 

Despite this incredible growth, much has stayed the same. 
Greater Lakes remains strongly invested in our community 
and in meeting the mental health needs of children, 
adolescents and adults. We remain a values based 
organization, in which we strive every day to provide the 
best possible customer service to everyone we interact 
with, and to ensure that our services are of the highest 
possible quality. 

This spring we will be holding our 50th anniversary 
celebration event on May 20th and we look forward to 
joining with our community to thank those individuals 
whose efforts led to the development and success of 
our organization. We also look forward to sharing the 
story of recovery, with the hope of increasing community 
awareness about mental health issues, and battling the 
stigma that keeps so many people from seeking the 
help they need. We know that recovery from mental 
illness is possible and that together with our community, 
we can make a positive impact in peoples’ lives. 
We hope you’ll join us on May 20th!

  

Service Volumes
This chart shows the number of persons served at Greater Lakes and the 
number of hours of service we provided to our clients.

Winter 2014-15report from 
the Board Chair
At Greater Lakes Mental 
Healthcare, we are pre-
paring to celebrate our 
50th Anniversary as a 
Community Mental 
Health Center. And what 
a 50 years it has been! 

From our very humble beginning in 1965, 
as a child serving agency housed in 
donated quarters, to where we are today 
has been an incredible journey. Throughout 
it all, our guiding light as Board members 
has remained service to the community. 

Today Greater Lakes employs over 350 
staff and provides outpatient services to 
approximately 10,000 people annually. 
We have a large main building in 
Lakewood (on almost the same spot as 
our first office), a new outpatient clinic 
near 72nd and Portland Ave. in Tacoma, 
two Adult Residential Treatment Facilities 
and various supported residential sites. 
Every year, over 200 people receive 
involuntary and voluntary services at our 
Recovery Center, which is a free-standing, 
16 bed Evaluation and Treatment Center.

But those facts and statistics alone don’t 
really tell the story of Greater Lakes or 
describe how we impact the lives of our 
community members. For that, we have 
to shift our focus to our mission, our vision 
and our values. Our mission is to improve 
mental health by serving children, families 
and adults with behavioral health services. 
Our vision is that those we serve receive 
behavioral healthcare that brings relief, 
hope and recovery. This begins to 
illuminate what matters most. And our 
values describe how we operate — with 
integrity and honesty, communicating 
openly and acting in a collaborative 
manner. Our values describe our absolute 
commitment to customer service and 
high quality outcomes. 

Distilled down to the most basic elements, 
serving those who struggle with mental 
illness or mental health challenges is what 
drives our staff, our management and our 
Board to approach every day and every 
challenge with unwavering commitment. 
We invite you to join with us in our 
commitment to ensure that everyone in 
our community has a chance for a life 
which offers hope for the future and 
recovery from mental illness. We need our 
entire community aligned with us and 
those we serve, in this effort. Thank you, 

Steven Brockel, Board Chair

Steven Brockel, 
Board Chair

2014 annual report

OUR MISSION
This is what we do.
improve Mental Health  
Serving children, families and adults 
with behavioral health services.

OUR VISION
This is our goal.
Consumers receive behavioral 
healthcare that brings relief, hope 
and recovery.

OUR VALUES
This is how we do it.

•	Do	the	right	things	for	the 
right reasons.

•	Provide	great	customer	service 
with high quality outcomes.

•	Communicate	openly,	
honestly,and respectfully.

•	Problem	solve	collaboratively	with	
clients, staff, and the community.

•	Promote	healthy	options 
for clients and staff.
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Financial report
Income and Expenses for the Year Ending June 30, 2014

expeNditures aNd surplus $19,722,330

reveNues $19,722,330

Increase in  
Net Assets 2.3%

Fund-raising 0.1%Support and 
Management  
Services  12.6%

Program  
Services   

85%

Patient Service  
and Contract Revenue 
11.4%

RSN and State 
Revenue 88%

Contributions 0.5%

Investment  
Income 0.1%
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  2011 2012 2013
programs Clients Hours Clients Hours Clients Hours
Child & Family 
Services 1,902 16,073 1,814 18,661 2,192 21,733

Contracts 1,330 8,824 1,145 7,431 7112 5,1782

Recovery Center 2444 13.064 2624 20.234 2304 22.744

Adult Outpatient 
Services 3,552 46,399 4,7801 58,5471 6,6721 69,2001

Residential 2113 1,3563 2133 1,3133 2103 1,4273

total  
clieNt/Hours 7,2394 72,6524 8,2144 85,9524 10,0154 97,5384

1. Adult Outpatient Services includes the Community Reentry Program, Jail Transition 
Services, Health Homes, PATH, PORCH and SCORE.

2. Contracts include Clover Park Schools and CHC/Ryan White.
3. Residential statistics reflect the number of clients who are served within a residential 

program, including: Independence Inn, Forest Lodge, Montgrove Manor, Seeley Lake 
Lodge, Sunset Inn, and the HUD apartments. They also include the crisis beds at 
Seeley Lake Lodge. They do not include GLMH consumers residing at the 
Congregate Care Facilities (CCFs).

4. Recovery Center statistics are measured in Average Length of Stay (ALOS) in days, 
rather than number of service hours. The number of Recovery Center clients is 
included in the Total Clients; ALOS is not included in the Total service hours.

Make a Difference – improve a Life – Donate today
Please consider making a donation to support Greater Lakes 
services for unfunded clients and our “Emergency Needs Fund” 
for clients. 

You may make a direct contribution today or a planned gift 
(such as a bequest in your will) to our endowment fund with 
the Greater Tacoma Community Foundation, creating a gift 
that will keep on giving. If you wish to make a donation to 
Greater Lakes or are interested in learning about the tax 
advantages of planned gifts, please contact Annette Arriola 
at 253-620-5136.

“I am so happy 
that 72nd street 
opened, i can just 
walk across the 
street from work.” 
– Woman consumer, 

72nd Street Clinic

Dec. 1979—Lakewood Drive Building

March, 1997—current location

1965 location, donated office space
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Greater Lakes Opens Clinic on 72nd Street
Meeting the needs of an underserved population
Late last summer, when we considered Medicaid expansion 
and the potential for many more individuals with mental 
health insurance, we looked around our building and realized 
we were missing something – available space! We knew that 

we would need a significant amount 
of additional space for extra clinicians 
and clients, and so our next task was 
to select a location. Optum Pierce 
RSN had provided us with geo-
mapping information, which 
illuminated areas of the county which 
had significant numbers of Medicaid 
recipients who were not receiving 
services. It was clear that the 
intersection of East 72nd Street and 
Portland Ave was the ideal location. 

The 98404 zip code had one of the largest concentrations of 
Medicaid individuals, but one of the lowest “penetration 
rates”, which reflects the percentage of people on Medicaid 
who are receiving mental health services.

We signed a lease in the fall of 2013 and were beginning the 
build out of the empty building by January 2014. In early 
April, we held the grand opening of our “72nd Street Clinic”, 
and it was immediately clear that we had selected the right 
location as people were trying to sign up for services during 
the open house! This clinic offers space for approximately 

12 clinicians and a 
prescribing nurse, 
with space for 
individual and 
group therapy. 

What we hear 
from our clients 
at our new 72nd 
Street Clinic is 
that they are 
extremely grateful 
that Greater 
Lakes opened a 
clinic on the eastside of Tacoma. Many of the people who 
are now receiving services there were previously receiving 
services at our Lakewood building, but were struggling with 
the cost and time of transportation from the Eastside of 
Tacoma to Lakewood. But many more individuals were unable 
to pay for gas or bus fare and simply went without the mental 
health services that they so desperately needed. 

Now those with Medicaid on the Eastside of Tacoma have a 
mental health resource in our beautiful new clinic, where they 
find a welcoming team of professionals ready to assist them. 
We would like to thank the team at Optum Pierce RSN, who 
provided us with the data to pick the best possible location 
in which to improve service availability to our community!

Donor Recognition — Thank You to Our Generous Donors
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Greater Lakes is Going tobacco Free! 
People with mental illness die on average, 
25 years younger than those of us who are not 
impoverished and who do not struggle with 
mental illness. This is an appalling statistic and 
one that significantly impacts those we serve and 
our service delivery system. In an effort to change 
these statistics, we have begun to “ask, advise, 
and refer” clients who use tobacco to smoking 
cessation classes and for nicotine replacement 
therapy. This along with making our Main Building 
tobacco free sends a clear message of the 
importance of quitting the use of tobacco 
products while offering help to those who wish 
to quit. Clinicians are also incorporating other 
health and wellness goals into treatment 
plans. For example, we’ve partnered 
with the Lakewood YMCA so that our 
Wellness Peer Counselors can take 
clients there and work with them 
towards their wellness goals. We 
talk with our clients about lifestyle 
choices, and how those choices can 
impact their health, quality of life 
and longevity. And yet through it 
all, we have clients and staff 
smoking on our campuses. 

In the field of mental health, you’ll find many 
with the attitude that our clients can’t quit 
smoking because it would be too hard on them. 
There are those who believe that smoking helps 
our clients manage their symptoms better. But 
new research is clarifying the issue; our clients 
want to quit smoking every bit as much as the 
rest of the population. But they do struggle 
more to accomplish this, and we believe that 
with our assistance, those we serve can in fact 
beat this horrible addiction. We reflected on 
our name — Greater Lakes Mental Healthcare. 
And we concluded that it was time for us to 
make a significant change and transition our 
Main Campus to a “tobacco free” environment. 

On November 3rd, our Main Campus 
will become tobacco free and smoke free. 

Clients and staff will not be able to smoke 
in our parking lot, including in their 
vehicles. It is time that we commit 
ourselves to improving the lives of our 
clients and staff and join the many 
organizations that have made this 
transition. After all, our name is 
Greater Lakes Mental Healthcare. 

Medicaid expansion increases Access to Mental Health 
Access to medical and mental health care became 
a reality for thousands of individuals across 
Washington State on January 1st, 2014. For many, 
it was the first time in their adult lives that they 
had access to the care they needed, and these 
individuals flooded the medical and mental health 
care facilities in search of help. 

At Greater Lakes, we anticipated an increase 
in demand for services, but we were unprepared 
for the sheer numbers of people who were at 
our door as soon as the New Year began. 
We immediately experienced an increase in 
requests for service that was 50% to 80% higher 
than the previous year. We also found that this 
new cohort of clients was extremely invested 
in their care – we experienced “show rates” 
in excess of what is usual with a Medicaid 
population. Our clinicians reported that this new 
group was desperate for help and attended 
sessions with a degree of investment and activity 
that was noteworthy. And the problems that 
they came in for were more serious than anyone 
had anticipated. These were not the “worried 
well”, but rather, people who were challenged 
with significant mental health problems and 
struggling to maintain in their daily lives.

We have heard from our colleagues across the 
state that in most cases, they are experiencing 
similar high percentage increases in new clients. 
In fact, both medical and mental health care 
systems across the country are reporting the same 
phenomenon. Any state that opted in for 
Medicaid expansion is suddenly finding 
themselves in need of more providers and more 
physical plant space in order to accommodate the 
newly enrolled Medicaid adults. 

So what have we learned as a result of Medicaid 
expansion? We learned that more people than 
anyone imagined are in our communities leading 
lives of “quiet desperation”, and that these 
people sought out and actively utilized care, once 
it became available to them. We learned that we 
need more qualified, caring professionals to help 
this new population, as suddenly the numbers of 
clients are overwhelming the current workforce. 

At Greater Lakes, we view Medicaid expansion 
as an opportunity to help those who had 
previously gone without care. Every day, we 
are honored to have the opportunity to assist 
those who live in our community with us, and 
to help them achieve a safer, fuller, more 
productive and more satisfying life. 
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clients wait in line to attend the 2013 friends & family Holiday Giveaway on december 13, 2013. 
over 400 consumers received gifts for the holidays.

Greater Lakes Mental Healthcare is proud to partner with 
Lakewood’s Promise in efforts to strengthen our community.

Staff outside the 72nd Street clinic.

“that place is great, 
isn’t it? they really 
helped me to 
change my life and 
be better. Hopefully 
they help you too. 
It’s really cool they 
moved out here.” 
– Woman consumer

report from the President & CeO
“The only constant in community mental 
health is change.” This is a quote that is 
often heard at every level of community 
mental health – local, state and national. 
Once again, this is a very true statement to 
describe the events that have occurred and 
those that we are watching on the horizon.

Medicaid expansion was a massive change, 
the most significant aspect of which is the 
number of newly funded adults coming to 

us for services. They are beyond what anyone anticipated. 
Washington is already at a level of new Medicaid adults 
that the State had predicted would not occur until 2017. 
They are here and in need of help now. The sheer number 
of new enrollees is in danger of overwhelming the available 
workforce and physical plant space.

The issue of “psychiatric boarding” in emergency rooms has 
been front page news for months. Recently, the Washington 
State Supreme court ruled that this is unlawful and the State 
must find ways to place these detained and committed 
individuals into actual treatment beds, where they will receive 
the care they need. Washington ranks near the bottom of all 
the states, in terms of how many in-patient psychiatric beds 
are available per capita and so there is a scramble at the 

State and local levels to try to figure out how to create 
additional psychiatric bed capacity fast. 

Payment methodologies and contracting methods have been 
evolving in mental health for decades and the latest change 
is “pay for performance.” This means there are new require-
ments in some of our contracts where we will be paid or paid 
at different rates only if we meet the defined performance 
outcomes. So our benchmark data has to be sound, as do 
our ongoing monitoring processes. In most cases this means 
fast paced organizational learning and skill development, to 
ensure that we achieve the performance metrics so we remain 
financially viable. Our new residential contracts, Health Home 
Care Coordination contract and our inpatient contract are all 
examples of performance based contracting. 

Regardless of the type of change, we need to be able to 
manage to a target, use data in sophisticated ways and pro-
vide services in an efficient and effective manner. We take this 
challenge very seriously, as an opportunity for organizational 
growth and improvement and ultimately to provide better 
care to those we serve.

If you would like more information about Greater Lakes, please 
don’t hesitate to contact me or other members of our team.

Terri Card, President & CEO

terri card, 
president & ceo
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Greater Lakes Opens Clinic on 72nd Street
Meeting the needs of an underserved population
Late last summer, when we considered Medicaid expansion 
and the potential for many more individuals with mental 
health insurance, we looked around our building and realized 
we were missing something – available space! We knew that 

we would need a significant amount 
of additional space for extra clinicians 
and clients, and so our next task was 
to select a location. Optum Pierce 
RSN had provided us with geo-
mapping information, which 
illuminated areas of the county which 
had significant numbers of Medicaid 
recipients who were not receiving 
services. It was clear that the 
intersection of East 72nd Street and 
Portland Ave was the ideal location. 

The 98404 zip code had one of the largest concentrations of 
Medicaid individuals, but one of the lowest “penetration 
rates”, which reflects the percentage of people on Medicaid 
who are receiving mental health services.

We signed a lease in the fall of 2013 and were beginning the 
build out of the empty building by January 2014. In early 
April, we held the grand opening of our “72nd Street Clinic”, 
and it was immediately clear that we had selected the right 
location as people were trying to sign up for services during 
the open house! This clinic offers space for approximately 

12 clinicians and a 
prescribing nurse, 
with space for 
individual and 
group therapy. 

What we hear 
from our clients 
at our new 72nd 
Street Clinic is 
that they are 
extremely grateful 
that Greater 
Lakes opened a 
clinic on the eastside of Tacoma. Many of the people who 
are now receiving services there were previously receiving 
services at our Lakewood building, but were struggling with 
the cost and time of transportation from the Eastside of 
Tacoma to Lakewood. But many more individuals were unable 
to pay for gas or bus fare and simply went without the mental 
health services that they so desperately needed. 

Now those with Medicaid on the Eastside of Tacoma have a 
mental health resource in our beautiful new clinic, where they 
find a welcoming team of professionals ready to assist them. 
We would like to thank the team at Optum Pierce RSN, who 
provided us with the data to pick the best possible location 
in which to improve service availability to our community!

Donor Recognition — Thank You to Our Generous Donors
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Greater Lakes is Going tobacco Free! 
People with mental illness die on average, 
25 years younger than those of us who are not 
impoverished and who do not struggle with 
mental illness. This is an appalling statistic and 
one that significantly impacts those we serve and 
our service delivery system. In an effort to change 
these statistics, we have begun to “ask, advise, 
and refer” clients who use tobacco to smoking 
cessation classes and for nicotine replacement 
therapy. This along with making our Main Building 
tobacco free sends a clear message of the 
importance of quitting the use of tobacco 
products while offering help to those who wish 
to quit. Clinicians are also incorporating other 
health and wellness goals into treatment 
plans. For example, we’ve partnered 
with the Lakewood YMCA so that our 
Wellness Peer Counselors can take 
clients there and work with them 
towards their wellness goals. We 
talk with our clients about lifestyle 
choices, and how those choices can 
impact their health, quality of life 
and longevity. And yet through it 
all, we have clients and staff 
smoking on our campuses. 

In the field of mental health, you’ll find many 
with the attitude that our clients can’t quit 
smoking because it would be too hard on them. 
There are those who believe that smoking helps 
our clients manage their symptoms better. But 
new research is clarifying the issue; our clients 
want to quit smoking every bit as much as the 
rest of the population. But they do struggle 
more to accomplish this, and we believe that 
with our assistance, those we serve can in fact 
beat this horrible addiction. We reflected on 
our name — Greater Lakes Mental Healthcare. 
And we concluded that it was time for us to 
make a significant change and transition our 
Main Campus to a “tobacco free” environment. 

On November 3rd, our Main Campus 
will become tobacco free and smoke free. 

Clients and staff will not be able to smoke 
in our parking lot, including in their 
vehicles. It is time that we commit 
ourselves to improving the lives of our 
clients and staff and join the many 
organizations that have made this 
transition. After all, our name is 
Greater Lakes Mental Healthcare. 

Medicaid expansion increases Access to Mental Health 
Access to medical and mental health care became 
a reality for thousands of individuals across 
Washington State on January 1st, 2014. For many, 
it was the first time in their adult lives that they 
had access to the care they needed, and these 
individuals flooded the medical and mental health 
care facilities in search of help. 

At Greater Lakes, we anticipated an increase 
in demand for services, but we were unprepared 
for the sheer numbers of people who were at 
our door as soon as the New Year began. 
We immediately experienced an increase in 
requests for service that was 50% to 80% higher 
than the previous year. We also found that this 
new cohort of clients was extremely invested 
in their care – we experienced “show rates” 
in excess of what is usual with a Medicaid 
population. Our clinicians reported that this new 
group was desperate for help and attended 
sessions with a degree of investment and activity 
that was noteworthy. And the problems that 
they came in for were more serious than anyone 
had anticipated. These were not the “worried 
well”, but rather, people who were challenged 
with significant mental health problems and 
struggling to maintain in their daily lives.

We have heard from our colleagues across the 
state that in most cases, they are experiencing 
similar high percentage increases in new clients. 
In fact, both medical and mental health care 
systems across the country are reporting the same 
phenomenon. Any state that opted in for 
Medicaid expansion is suddenly finding 
themselves in need of more providers and more 
physical plant space in order to accommodate the 
newly enrolled Medicaid adults. 

So what have we learned as a result of Medicaid 
expansion? We learned that more people than 
anyone imagined are in our communities leading 
lives of “quiet desperation”, and that these 
people sought out and actively utilized care, once 
it became available to them. We learned that we 
need more qualified, caring professionals to help 
this new population, as suddenly the numbers of 
clients are overwhelming the current workforce. 

At Greater Lakes, we view Medicaid expansion 
as an opportunity to help those who had 
previously gone without care. Every day, we 
are honored to have the opportunity to assist 
those who live in our community with us, and 
to help them achieve a safer, fuller, more 
productive and more satisfying life. 
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clients wait in line to attend the 2013 friends & family Holiday Giveaway on december 13, 2013. 
over 400 consumers received gifts for the holidays.

Greater Lakes Mental Healthcare is proud to partner with 
Lakewood’s Promise in efforts to strengthen our community.

Staff outside the 72nd Street clinic.

“that place is great, 
isn’t it? they really 
helped me to 
change my life and 
be better. Hopefully 
they help you too. 
It’s really cool they 
moved out here.” 
– Woman consumer

report from the President & CeO
“The only constant in community mental 
health is change.” This is a quote that is 
often heard at every level of community 
mental health – local, state and national. 
Once again, this is a very true statement to 
describe the events that have occurred and 
those that we are watching on the horizon.

Medicaid expansion was a massive change, 
the most significant aspect of which is the 
number of newly funded adults coming to 

us for services. They are beyond what anyone anticipated. 
Washington is already at a level of new Medicaid adults 
that the State had predicted would not occur until 2017. 
They are here and in need of help now. The sheer number 
of new enrollees is in danger of overwhelming the available 
workforce and physical plant space.

The issue of “psychiatric boarding” in emergency rooms has 
been front page news for months. Recently, the Washington 
State Supreme court ruled that this is unlawful and the State 
must find ways to place these detained and committed 
individuals into actual treatment beds, where they will receive 
the care they need. Washington ranks near the bottom of all 
the states, in terms of how many in-patient psychiatric beds 
are available per capita and so there is a scramble at the 

State and local levels to try to figure out how to create 
additional psychiatric bed capacity fast. 

Payment methodologies and contracting methods have been 
evolving in mental health for decades and the latest change 
is “pay for performance.” This means there are new require-
ments in some of our contracts where we will be paid or paid 
at different rates only if we meet the defined performance 
outcomes. So our benchmark data has to be sound, as do 
our ongoing monitoring processes. In most cases this means 
fast paced organizational learning and skill development, to 
ensure that we achieve the performance metrics so we remain 
financially viable. Our new residential contracts, Health Home 
Care Coordination contract and our inpatient contract are all 
examples of performance based contracting. 

Regardless of the type of change, we need to be able to 
manage to a target, use data in sophisticated ways and pro-
vide services in an efficient and effective manner. We take this 
challenge very seriously, as an opportunity for organizational 
growth and improvement and ultimately to provide better 
care to those we serve.

If you would like more information about Greater Lakes, please 
don’t hesitate to contact me or other members of our team.

Terri Card, President & CEO

terri card, 
president & ceo



Greater Lakes Mental Healthcare is Turning 50!
In 1963, a planning committee was formed under the leadership 
of Donnie Weeks, with the goal of developing a child guidance 
clinic for the Lakewood area. In 1965 Greater Lakes Mental 
Health Foundation was officially incorporated, with Donnie as 
the first Board President. The first office location was at 9511 
Bridgeport Way SW (very near where our current Lakewood 
location is), in donated space and donated funds supported 
the part time secretary/coordinator. In 1968 Greater Lakes 
received their first grant from the State to provide family 
mental health services and Michael Roskin was hired as the 

first director.

A great many things have changed in the last 50 years. 
There are now over 350 staff employed by Greater 

Lakes, with approximately 10,000 people served 
every year. Whereas we started providing 
services in the Lakewood area, Greater Lakes 
now provides mental health services throughout 

Pierce County. In fiscal year 2015, we anticipate 
revenues of about $20,000,000. There are now two 

outpatient clinics; our Main Building in Lakewood and our 
smaller clinic at East 72nd and Portland Ave in Tacoma. In addition to these two clinics, we provide 
outpatient services in multiple schools, family centers and medical clinics throughout the county. 
Greater Lakes also has two Adult Residential Treatment Facilities and one Evaluation and Treatment 
Center, which is a 16 bed free standing inpatient psychiatric facility. 

Despite this incredible growth, much has stayed the same. 
Greater Lakes remains strongly invested in our community 
and in meeting the mental health needs of children, 
adolescents and adults. We remain a values based 
organization, in which we strive every day to provide the 
best possible customer service to everyone we interact 
with, and to ensure that our services are of the highest 
possible quality. 

This spring we will be holding our 50th anniversary 
celebration event on May 20th and we look forward to 
joining with our community to thank those individuals 
whose efforts led to the development and success of 
our organization. We also look forward to sharing the 
story of recovery, with the hope of increasing community 
awareness about mental health issues, and battling the 
stigma that keeps so many people from seeking the 
help they need. We know that recovery from mental 
illness is possible and that together with our community, 
we can make a positive impact in peoples’ lives. 
We hope you’ll join us on May 20th!

  

Service Volumes
This chart shows the number of persons served at Greater Lakes and the 
number of hours of service we provided to our clients.

Winter 2014-15report from 
the Board Chair
At Greater Lakes Mental 
Healthcare, we are pre-
paring to celebrate our 
50th Anniversary as a 
Community Mental 
Health Center. And what 
a 50 years it has been! 

From our very humble beginning in 1965, 
as a child serving agency housed in 
donated quarters, to where we are today 
has been an incredible journey. Throughout 
it all, our guiding light as Board members 
has remained service to the community. 

Today Greater Lakes employs over 350 
staff and provides outpatient services to 
approximately 10,000 people annually. 
We have a large main building in 
Lakewood (on almost the same spot as 
our first office), a new outpatient clinic 
near 72nd and Portland Ave. in Tacoma, 
two Adult Residential Treatment Facilities 
and various supported residential sites. 
Every year, over 200 people receive 
involuntary and voluntary services at our 
Recovery Center, which is a free-standing, 
16 bed Evaluation and Treatment Center.

But those facts and statistics alone don’t 
really tell the story of Greater Lakes or 
describe how we impact the lives of our 
community members. For that, we have 
to shift our focus to our mission, our vision 
and our values. Our mission is to improve 
mental health by serving children, families 
and adults with behavioral health services. 
Our vision is that those we serve receive 
behavioral healthcare that brings relief, 
hope and recovery. This begins to 
illuminate what matters most. And our 
values describe how we operate — with 
integrity and honesty, communicating 
openly and acting in a collaborative 
manner. Our values describe our absolute 
commitment to customer service and 
high quality outcomes. 

Distilled down to the most basic elements, 
serving those who struggle with mental 
illness or mental health challenges is what 
drives our staff, our management and our 
Board to approach every day and every 
challenge with unwavering commitment. 
We invite you to join with us in our 
commitment to ensure that everyone in 
our community has a chance for a life 
which offers hope for the future and 
recovery from mental illness. We need our 
entire community aligned with us and 
those we serve, in this effort. Thank you, 

Steven Brockel, Board Chair

Steven Brockel, 
Board Chair

2014 annual report

OUR MISSION
This is what we do.
improve Mental Health  
Serving children, families and adults 
with behavioral health services.

OUR VISION
This is our goal.
Consumers receive behavioral 
healthcare that brings relief, hope 
and recovery.

OUR VALUES
This is how we do it.

•	Do	the	right	things	for	the 
right reasons.

•	Provide	great	customer	service 
with high quality outcomes.

•	Communicate	openly,	
honestly,and respectfully.

•	Problem	solve	collaboratively	with	
clients, staff, and the community.

•	Promote	healthy	options 
for clients and staff.
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Financial report
Income and Expenses for the Year Ending June 30, 2014

expeNditures aNd surplus $19,722,330

reveNues $19,722,330

Increase in  
Net Assets 2.3%

Fund-raising 0.1%Support and 
Management  
Services  12.6%

Program  
Services   

85%

Patient Service  
and Contract Revenue 
11.4%

RSN and State 
Revenue 88%

Contributions 0.5%

Investment  
Income 0.1%
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  2011 2012 2013
programs Clients Hours Clients Hours Clients Hours
Child & Family 
Services 1,902 16,073 1,814 18,661 2,192 21,733

Contracts 1,330 8,824 1,145 7,431 7112 5,1782

Recovery Center 2444 13.064 2624 20.234 2304 22.744

Adult Outpatient 
Services 3,552 46,399 4,7801 58,5471 6,6721 69,2001

Residential 2113 1,3563 2133 1,3133 2103 1,4273

total  
clieNt/Hours 7,2394 72,6524 8,2144 85,9524 10,0154 97,5384

1. Adult Outpatient Services includes the Community Reentry Program, Jail Transition 
Services, Health Homes, PATH, PORCH and SCORE.

2. Contracts include Clover Park Schools and CHC/Ryan White.
3. Residential statistics reflect the number of clients who are served within a residential 

program, including: Independence Inn, Forest Lodge, Montgrove Manor, Seeley Lake 
Lodge, Sunset Inn, and the HUD apartments. They also include the crisis beds at 
Seeley Lake Lodge. They do not include GLMH consumers residing at the 
Congregate Care Facilities (CCFs).

4. Recovery Center statistics are measured in Average Length of Stay (ALOS) in days, 
rather than number of service hours. The number of Recovery Center clients is 
included in the Total Clients; ALOS is not included in the Total service hours.

Make a Difference – improve a Life – Donate today
Please consider making a donation to support Greater Lakes 
services for unfunded clients and our “Emergency Needs Fund” 
for clients. 

You may make a direct contribution today or a planned gift 
(such as a bequest in your will) to our endowment fund with 
the Greater Tacoma Community Foundation, creating a gift 
that will keep on giving. If you wish to make a donation to 
Greater Lakes or are interested in learning about the tax 
advantages of planned gifts, please contact Annette Arriola 
at 253-620-5136.

“I am so happy 
that 72nd street 
opened, i can just 
walk across the 
street from work.” 
– Woman consumer, 

72nd Street Clinic

Dec. 1979—Lakewood Drive Building

March, 1997—current location

1965 location, donated office space




